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Background
This Report describes a week long Study Visit to Italy in April 2008. The placement was arranged by Lee Christy, Project Administrator at Careers Europe, Bradford. It was part of the Guidance Exchange Programme funded by the LEONARDO da Vinci programme which is part of the European Commission’s Integrated Lifelong Learning Programme. 
The placement was co-ordinated in Italy by Concetta Fonzo from the Italian national guidance centre (Centro Risorse Nazionale per L’Orientamento) at Benevento. The placement was based in Lazio and included visits to a  school (Liceo Scientifico Statale Isacco Newton) a vocational Training Centre (Centro Formazione), a university (Roma Tre), a Job Centre (Centro per L’Impiego) and a Business Innovation Centre (biclazio)
The purpose of the study visit was to introduce the Italian educational, vocational and guidance services with a particular emphasis on national, regional and local co-operation. The event was aimed at Guidance professionals and was attended by delegates from the Czech Republic, England and France.
This Report contains:

· An Introduction providing context

· A daily diary highlighting key issues / good practice

· Contact details for further information
Introduction
Italy does not have one single national education or guidance system. There is a mix of public and private provision which is overseen by four levels of government (national, regional, provincial and municipal) This leads to wide variations in arrangements. The provision described in the report applies only to the organizations visited. Where possible I have indicated national policies. 

The unemployment rate in the south of Italy including the islands of Sicily and Sardinia is 20% compared to 8% in the north of the country. Investment in the south is largely focused on developing  entrepreneurial skills around the two main occupational sectors tourism and agriculture. The islands have additional issues relating to poor infrastructure and /or historical trends.

Guidance workers normally operate at the local or provincial level implementing guidelines issued by national or regional government. 

Following in the steps of other EU countries, the public services in Italy are only recently in the process of being modernised ending the state monopoly. Between 1997 and 1999 structural reform devolved services to the Regions. Between 2000 and 2007 functional reform established Public Employment services.The Regions retain responsibility for administration, planning, evaluation and control of public services but the Provincial Government has the duty to deliver services such as Job Centres (Centri per L’Impiego)
Statistics. There are:

536    job centres

2220  multifunctional offices

15,000 employees in Regional Employment Services 2/3rds of whom work in job centres
Given that the Regions are all very different, there is a move towards national standards such as ‘The Welcome Service’ standard

DIARY


DAY 1  Visit to T.Gerini Centro di Formazione 

Background and mission

The Training Centre has been established for fifteen years. It is run by a Catholic order founded by Don Bosco and the provision is targeted at young people from poor families. It provides vocational training in engineering skills and also aims to help reduce the incidence of  youth offending.
The Provision
The centre provides training in four areas of engineering: mechanical, electrical, electronic and motor vehicle. Each section is run as a separate unit with students moving through each section. The centre is extensive and well resourced reflecting a real working environment with trainees each having their own machinery. Trainees go on placement with an employer for a month each year.The project involves Collaboration with Spain, Germany, Georgia and the Czech Republic.
The Trainees
There are currently 700 students (and 70 staff)  recruited via a network reaching from Milan to Catania and including Sardinia and Sicily where unemployment is high. The majority of trainees are aged 14-15 and 22% are from outside Italy including Eastern Europe, the Philippines and Africa. The employers who sponsor the centre prefer younger students who have been trained in their methods. 
Only two of the 700 trainees are female which reflects deep cultural patterns. Parents and the wider family as well as the employers have a very strong influence in Italy. As there is no selection process as such , there is no opportunity for positive action.
Management
The Centre works within the labour guidelines issued by the national  government in 1997. The regional government oversees assessment whereas the Province (in this case Lazio) monitors and evaluates the provision. The local municipal government (Roma) oversees the guidance activities. NB At the time of the placement a national election was pending and significant changes to address some of these complexities were anticipated.
Funding 
The centre is funded by a mix of public and private money. Public finance funds the teachers and the buildings whilst partners provide equipment. Large car manufacturers such as Fiat and Peugeot donate new cars for the MVE trainees to learn on. They also provide aluminium, which is very expensive, so that trainees learn to measure and cut precisely to avoid waste. Third year students have access to computer software programmes which simulate actual problems such as brakes or steering failure to help the trainees diagnose and repair faults. Employers see this as an investment which produces trainees who are familiar with their product which gives them a head start and minimizes training on the job.
Guidance

The Centre has a dedicated guidance unit headed by Domenico Bocchini a science graduate and qualified teacher. He has 3 internal staff and 3 external full time staff. This high ratio reflects the nature of the intake and the need for intensive work with parents and others to avoid drop out. They involve psychologists when dealing with specific issues such as drug taking.

The Guidance Team use a four stage model:

1. The Individual, identify what the applicant is interested in and establish  his/her values and aspirations 
2. Explore their ability, interests and motivation

3. Establish personal circumstances e.g. family expectations, financial issues

4. Decide on a preferred route

Outcomes
70-80 % complete the training / qualification.

Successful trainees achieve a Diploma (normally after three years) 

Job prospects are good providing the trainees are willing to become mobile. They can earm much more than a university graduate.
At the time of the visit staff were planning a Competition of work and a Presentation event to mark trainees’ achievements and the 15th anniversary of the Centre.
‘Apprenticeships’ were not discussed in detail but  an expansion is expected in Italy along with other European countries.
DAY 2 Visit to Liceo Scientifico Statale Isacco Newton
This scientific upper secondary school is based in the centre of Rome in the Cavour district. Other types of secondary education are provided by art schools, technical schools or vocational schools
Overall responsibility for school education lies within the Ministry of Public Education (Minestero delle Publicca Istruzione) which is represented at local level by regional and provincial education offices. The Ministry of University and research is responsible for Higher Education and for scientific and technological research. Regions may delegate certain responsibilities to the provinces and municipalities leading to a wide range of provision.

The autonomy of each school has been enshrined in law since 2000/01(Law 59) although each works within national guidelines (Indicazioni).Universities have also gradually obtained more autonomy and are responsible for the organization and structure of their own degree courses.
Compulsory education was raised from the age of 14 to 16 as recently as 2007/8. There is an entitlement to education or training up to the age of 18 to attain a recognized qualification.
The school senior management team is very influential in providing leadership and finance, liaising with parents and securing the co-operation of other teachers.

This school has a school committee consisting of the Principal, the Vice Principal, teachers, students, parents and admin staff. The teacher and Head of Tutoring described a situation where more students are passing exams but standards are falling. The separate role of ‘tutor’ ceased in 2004 when tutoring was incorporated into every teacher’s role.
‘Counseling’ is provided throughout each of the school phases. The student support programme in this school  includes, counseling, exchanges and health education. The Head of Counseling / Tutoring maintains a list of students’ interests and arranges a schedule of visits with the universities.

. In theory students can change subjects after two years but this is very rare in practice. Parental influence is very strong in Italy and many families don’t want their children to study away from home.
Students follow one of two courses, Bilingual or Informatics. The bilingual course provides a classical education including Latin, Ancient Greek and philosophy. Students who do not wish to study religion can, with a letter from their parents, take an alternative subject. They take national tests at the end of year 5 resulting in Diploma which enables them to go onto university.
In Rome there are three state funded universities, three main private universities included one funded by the Vatican and lots of smaller private universities. Fees vary considerably and some undersubscribed courses such as physics waive their fees for the first year.
The school is based in an area of Chinese immigration and has 30 Chinese students.

Students with special needs are integrated into mainstream education and are entitled to specialist support.

Issues
· Students have to specialize early (at the end of ‘scuola media’ (aged 13/14)
· There is a significant gap between the level of science attained at the school and the level required by the university.

· Drop out rates are high in many  schools / universities. There is an ongoing debate about widening access and maintaining standards.
· As a result of poor attendance by some students, the universities are now working with schools to better prepare the students so they know what is expected of them. This school ran a project last year which has improved results.

· Awareness raising events, master classes and campus visits are arranged to encourage students to consider science at degree level but despite being a scientific school, very few students progress on to science degrees.

· Progression from higher education into jobs is a big issue. Since 1999 many graduates follow the three years Laurea with a further two year  Laurea Specialistica. Some follow this with a three year research doctorate and then with a professional qualification. Many students are in their late twenties when they finally seek work. Most of them still live with their parents and are dependent on them. This leads to late marriage for the students and late retirement for the parents who can’t afford to retire early. To avoid low paid jobs with no health insurance, many graduates seek employment abroad.

· There is no monitoring of impartial guidance and parents have a very strong influence.

· There is no computer tracking system as in the UK and therefore only anecdotal progression into work data is available.
· The different levels of government can lead to a lack of coherence at times. An election was pending at the time of the visit which was causing much uncertainty. Previous governments had reversed earlier decisions making it difficult to consolidate developments.
· Travel to education / work is a major issue as traffic and parking are very problematic in Rome.
Current reforms include what is known as ‘school-job alternation’ which will ‘develop competences necessary in the labour market’ and national guidelines for ‘individualized study plans’.

Further details are available on the school’s website www.liceo-newton.com and in the national summary sheet for Italy on the Eurydice site www.eurydice.org
DAY 3 Visit to Roma Tre University

The Italian Higher Education system underwent substantial reform following the Bologna Declaration in 1999. University applicants must have the upper secondary leaving certificate. Until recently only students from Liceos could progress on to university. The intake has been widened to include students from other types of secondary school. The university sector is now based on two cycles, a three year Laurea, followed by a two year Laurea Specialistica. At Roma Tre 90% of students take both.
90 % of all university students in Rome attend one of the three state universities. Roma Tre as its name suggests is the most recent however it is already the 2nd biggest with about 35,000 students. Roma Tree is situated in the south of the city in the area of Ostiense. It has 8 Faculties, 31 degrees and 45 Postgraduate courses. Details of the courses can be found on its website www.uniroma3.it
Guidance

There are two main structures which support guidance: The University Working Group for Guidance which is staffed by teachers and has a planning role and The Division for Student Policies which is run by non teaching staff and which organizes guidance provision. Individual Faculties may provide additional guidance activities.
Guidance is free and provided before, during and after study.

1. Strong networks have been established with high schools. ‘Guidance Fairs’ no longer take place as they are not cost effective. They have been replaced by ‘University Life’ days, ‘Orientation at Roma Tre’ in July, online simulation access tests and increasingly telephone and web-based guidance. 
2. Guidance whilst on a course is mainly through tutoring which is integrated into all courses. This is aimed at improving student performance but there is no actual recording or tracking and no tutor training. There is a Support Centre staffed by psychologists for students with Learning Difficulties. Feedback from students is ongoing. Specific evaluation takes the form of  anonymous student questionnaires and a Suggestion Scheme.
3. Following completion of a course, the guidance staff try to place the students. They maintain a database, contact companies and match students with opportunities. New legislation in 2003 placed a duty on the universities to become the official intermediary between students and the labour market.
    Issues
· Completion rates are only around 50-60%
· Students completing the Laurea are not ‘job ready’ and  the need to integrate    


education with the world of work has been recognized hence the extended study 


at higher education described above.
· Discontinuing students tend to get non graduate jobs in the private sector. There are a number of innovative projects including Ponte Rosa, a bridging course for women and one which entails a sharing of databases with La Sapiense University.

· The relatively low fees of around €1000 per annum has increased the number of students. The university is currently reassessing this rapid growth to maintain quality and ensure all students are proficient.
DAY 4  Centro per L’Impiego di Pomezia
There are 23 Job Centres in the Province of Rome. Recent legislation has set up a free service which job seekers  have a right to use and employers are required to use. The Job Centres bring together job seekers, industry, government institutions and the unions and provide a wide range of services including guidance, matching and support with self employment. Services can be accessed face to face or online. They include:

For individuals:
· A ‘Welcome Desk’ which provides information and support,

· An immigration section which supports non Italian job seekers 
· Providing information in schools

· Job matching for students / workers who want to work in other European countries 

· A highly structured job seekers programme.(70% success rate)
· The Job Centre at Pomezia is currently conducting a pilot mail enquiry service.

     For Companies:

· Online job advertising

· A Preselection service 

· Advice on any business issues
· Financial Incentives (Progetto Lazio)

· Business Start Up
· A new Outplacement service tailored to the needs of the company

Developments / Issues:
· The new service is more professional than its predecessor
· Matching is improving which has enhanced relationships with employers
· The centre is targeting clients who lack the skills required by employers

· Employers can apply for a financial subsidy from the Provincial Government if they take on a young person for 6months. This new project is open to all  young people regardless of age or ability and enables them to gain an insight into work and develop skills. The young people are provided with coaching and mentoring -approx 70% have been taken on permanently.
DAY 5  BICLAZIO

The Business Innovation Centre for the Province of Lazio was created 20 years 
ago to support Innovation and Enterprise. BICLAZIO is part of an extensive 
network of 23 partners across 5 regions called CINEMA  which supports SMEs to 
realize their potential and raising awareness of EEC  policies. They act as a 
conduit between local government and  business.

They provide a range of free professional  information, consultancy and enterprise 
services for new and existing SMEs (small or medium enterprises) These include:

· Assessment of the person / the business idea

· Economic analysis to establish demand for a business idea

· Writing a proposal

· Developing an enterprise culture in schools and universities

· Tutoring and / or placements

· Sources of funding

· Business planning

· Technical assistance e.g. patents
     Dedicated experts provide a 48 hour email service.

     Funding is available for specific underrepresented groups 

Contact Details

Careers Europe


             www.careerseuorope.co.uk
Liceo Scientifico Statale Isacco Newton   www.liceo-newton.com
Roma Tre                                                   www.uniroma3.it
The Business Innovation Centre, Rome    www.biclazio.it
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